
Community Transitions
Educational Specifications &

Design Advisory Committee

Meeting #1

December 11, 2023



AGENDA

1. Welcome and Initial Introductions

2. Committee Member Introductions, Educational Specifications, Committee Charge

3. Committee Team Norms

4. Review Committee Template

5. Project Givens & Parameters

6. Homework Assignment

7. Questions, Wrap Up, Closing

8. Next Meeting







PROJECT GIVENS:
Building Site



PROJECT GIVENS:
Size/Capacity



PROJECT GIVENS:
Size/Capacity



PROJECT GIVENS:
Schedule

Ed Specs
Dec 2023-
Feb 2024

Schematic 
Design

Mar 2024-
June 2024

Design 
Development

Jun 2024-
Oct 2024

Construction 
Documents

Nov 2024-
Mar 2025

Bidding
Apr 2025

Construction
June 2025-
June 2026



/programs/community-transitions-ct/


NEXT MEETING:

Monday January 8th, 2024, 
4:15 pm @ Community 
Transitions 
(1600 Birchwood Ave.)
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