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SCHOOLWIDE 

PLAN | DO | STUDY | ADJUST 

Plan: Begin with the “Plan Step” to identify the purpose, desired outcomes, and success criteria of the 

Schoolwide program; 

Do:   Then move onto the “Do Step” by identifying how the plan will be implemented and how data 

regarding the plan will be collected over the course of the year;  

Study:  Next, use the “Study Step” to outline how the Schoolwide program will be studied for strengths 

and challenges using the data collected and other feedback, and; 

https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies




http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
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▪ Secondary Education Program Needs

▪  ▪ �ƒ �ƒ 
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Component Two – Schoolwide Reform Strategies 

http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
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Component Three – Activities to Ensure Mastery 

http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
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o Intensive academic support to students targeted to meet individual student needs 

o Coordinated and integrated support across programs that maximize students’ access to 

core instruction 

o Academic language development across content areas 

o Systemic support for bilingualism and bi-literacy 

o Effective outreach to linguistically and culturally diverse families 
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Component Four – Coordination and Integration 

A school operating a Title I, Part A schoolwide program has the flexibility to consolidating funds from 

Title I, Part A with other federal funds as well as with state, local, and other federal programs that they 

http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www-dev.k12.wa.us/ESEA/ESSA/Guidance/EDTitleIAGuidance09-16.pdf
http://www2.ed.gov/programs/titleiparta/fiscalguid.pdf
http://www.gpo.gov/fdsys/pkg/FR-2004-07-02/pdf/04-15121.pdf
https://www.k12.wa.us/sites/default/files/public/titlei/titlei/schoolwideprogram/pubdocs/combinefundsinschoolwideplanandtemplatematrix.pdf
https://www.k12.wa.us/sites/default/files/public/titlei/titlei/schoolwideprogram/pubdocs/combinefundsinschoolwideplanandtemplatematrix.pdf
https://www.k12.wa.us/sites/default/files/public/esea/pubdocs/UnlockingStateFederalProgramFunds.pdf
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Title I, Part A Schoolwide 

 

Building Data 

Building: Shuksan MS F/R Percentage: 48.28%/77.
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ESSA Supports: WA Framework Identification 

☒ Tier II: Targeted 3+Targeted EL Progress: 

Identified groups are MLL & Special Ed 

ᵟ Tier III Support: Comprehensive and Comprehensive Low Graduation Rate (below 67%): 

Click or tap here to enter text. 



Updated 8-19-19 
 

  

Partners in Consolidated Plan 

Title I, Part A, Schoolwide Plan/Do/Study/Adjust Template 

School Improvement Plan/WAC-180-16-200-and ESSA:  Sec.1111(d)(1)(B)   

    review of the school’s program 

ᵟ The characteristics of successful schools 

ᵟ Equity factors for all students 

ᵟ The use of technology to facilitate instruction 

ᵟ Parent, family, and community involvement, 

    they relate to a positive impact on student  

    learning 

 

    school level budgeting, to be addressed through 

    the implementation of such comprehensive   

    support and improvement 

ᵟ Approval by the school, local educational agency 

    and State educational agency  
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COMPONENT #1: NEEDS ASSESSMENT 

PROCEDURES TO SUPPORT YOUR COMPREHENSIVE PLAN 

Plan Reviewed student data with Cougar council leaderhsip team and MLL specialists 

form the district 

Do Profesisonal development around SIOP strategies and language learning 
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COMPONENT #1: NEEDS ASSESSMENT 

Program Amount Allowable How the Intents & Purposes of the Program will be Met 

Staff FTE $519,750 Providing literacy support and SEL/behavior support and 

intervention for students 3.15 FTE in total. 

Family Engagement $5,000 $2,000 - 6th grade writers' night for families, STEAM night & 

incoming 6th grade open house; pays for staffing time and 

food; $1000 AVID family breakfast; $1000 8th grade end of 

year family night ; AVID Excel multilingual family night 

$1000 for food, supplies, childcare and language translation 

services  

School Improvement 

activities 

$12,000 

 

$5,000 staff/teacher collaboration time on half days, pays 

for subs for the planning time for teachers, including PD 

books (Shift writing into the Classroom with UDL and 

Blended Learning); $2,000 Full day leadership team retreat; 

6th Grade science and math experiential learning 

opportunity at community boating center $5,000 
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