
 

  

Consolidated School Improvement Plan 
Title I Part A, Schoolwide, Title I, Part A Targeted Assistance, and School Improvement 

This template meets the requirements of Title I, Part A, Schoolwide Programs, Title I, Part A Targeted Assistance Programs, OSSI 

School Improvement, and WAC 180-16-220. All schools in WA State are required to have a school improvement plan.  

Section 1: Building Data 

1a. Building: Cordata Elementary  1g. Grade Span: P-5 

School Type: Elementary 

1b. Principal: Craig Baldwin 1h. Building Enrollment: 400 

1c. District: 
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Section 3: Vision 

https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
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Section 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary) 
Evaluation of available data: DESSA, K-screen, iReady Reading and Math, Bridges Baselines/Checkpoints, WAKids, PAST (Phonological awareness), 

SBA, WIDA, RAN (K-2), Oral Reading Fluency (2nd grade), District Culture Survey, informal staff feedback. 
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Section 4: Comprehensive Needs Assessment 
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Section 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary) 
a. How do the opportunities for professional development you plan to provide align to the needs of teachers and 

paraeducators who work with 
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Section 4: Comprehensive Needs Assessment (Component #1 - 
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Section 5: School Improvement Plan (Component #2 - Well-Rounded Educational Strategies)  

Note: In past templates, Well-Rounded Educational Strategies have been described in components 2 (Reform Strategies: the evidence-based 

strategies and activities to address the needs expressed in the CNA) and 3 (Activities to Ensure Mastery: the academic and non-academic 

practices that will be used to positively impact student learning, especially for the lowest achieving students). 
Using the tables below, identify your highest priority school improvement goals and activities for SY 2023–24 that are based off the results of the 

Comprehensive Needs Assessment and evaluation and identification of resource inequities. Please refer to the OSSI SY 2023–2024 School 

Improvement Plan Implementation Guide for more details and examples of SMARTIE Goals, short 

https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/SY_2023-2024_School_Improvement_Plan_%28SIP%29_Implementation_Guide.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/SY_2023-2024_School_Improvement_Plan_%28SIP%29_Implementation_Guide.pdf
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
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12 

 

support sense of 

belonging 
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What evidenced-based 

practice(s) will you 

implement in order to have 

impact toward achieving this 

goal?  

Who, specifically, will benefit 

from this practice/activity? 

What short- and long-term 

data will be collected to 

measure the impact of student 

learning from and outcomes 

of this activity for the specific 

students named in your 

SMARTIE Goal? 

What was / is the projected 

length of time of this activity? 

When or how often (please be 

as specific as possible) will 

progress be monitored or data 

reviewed? 

Who (what team or 

individual) will be responsible 

for implementing, measuring, 

and adjusting the activity?  

Who else will be involved? 

What resources will be used to 

implement this activity toward 

reaching the stated SMARTIE 

Goal (for example, professional 

development, extended time, 

curriculum, materials, etc.)? 

Activity 1  

Provide social and 

emotional interventions to 

support students not 

meeting grade level or 

developmental milestones. 

We will measure growth in 

social and emotional 

development through the 

DESSA, with a 5% increase of 
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Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  

1. $50,000 of OSSI funds will be used to support a certificated SEL intervention specialist. Covering salary and benefits: $32,500 for salary 

and $17,500 for benefits. 

2.  

3. Click or tap here to enter text. 

4.  

5c. SY 2023–
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2.  

3. Click or tap here to enter text. 

4.  
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Section 6: Funding (Component #3 - Consolidated Funds Matrix SY 2023ð24)  

NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their schoolwide 

model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please type “not 

applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  
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