
 

OFFICIAL MINUTES OF THE REGULAR BOARD MEETING 

BELLINGHAM SCHOOL DISTRICT BOARD OF DIRECTORS 

February 22, 2024 

 

 

:

 

 February 22, 2024 �± Options High School, 2015 Franklin St., Bellingham, WA. 

1.2 Call to Order/Land Acknowledgment: 

Mr. Benjamin (President) called the meeting to order at 6:00 p.m. He acknowledged that 

this meeting is being held on ancestral homelands of the Lummi people and Nooksack 

tribe. 

1.3 Roll Call: 

Present: Directors Douglas Benjamin (President), Camille Diaz Hackler, Jennifer Mason, 

Scott Ritchey and Katie Rose, �*�U�H�J���%�D�N�H�U���D�Q�G���6�K�H�U�L���2�¶�'�D�\�����U�H�F�R�U�G�H�U����  

1.4 Audience: 

�x Elise Krause talked about CTE month and her experience as a CTE student. 

�x Britt Schell shared concerns about student access to technology and educational 

outcomes. 

1.5 �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�¶�V���$�Q�Q�R�X�Q�F�H�P�H�Q�W�V���D�Q�G���5�H�S�R�U�W:  �6�X�P�P�D�U�\���R�I���'�U�����%�D�N�H�U�¶�V���F�R�P�P�H�Q�W�V�� 

�x Voters approved our two levies on the special election ballot on Feb. 13. Our levies 

�P�D�N�H���X�S�����������R�I���W�K�H���G�L�V�W�U�L�F�W�¶�V���E�X�G�J�H�W���D�Q�G���D�U�H���D���Y�L�W�D�O���V�R�X�U�F�H���R�I���I�X�Q�G�L�Q�J���E�H�F�D�X�V�H���W�K�H��
�V�W�D�W�H���G�R�H�V�Q�¶�W���D�G�H�T�X�D�W�H�O�\���I�X�Q�G���H�G�X�F�D�W�L�R�Q�����:�H���D�U�H���Y�H�U�\���J�U�D�W�H�I�X�O���I�R�U���R�X�U���F�R�P�P�X�Q�L�W�\�¶�V 

support.   

�x Dr. Baker shared events happening around the district, including hosting authors, 

events related to Career Technical Education (CTE) and Unified Basketball, which is 

an inclusive sport played at our comprehensive high schools. He also shared an 

update regarding construction and capital projects, which included recent photos at 

Kulshan Middle School, the new District Office (DO) and temporarily located DO 

staff throughout our district.  

�x High school registration for the 2024-25 school year is underway, and many new 

course options are being offered. 

�x Dr. Baker shared aerial photos of Carl Cozier and the Civic Complex. Today, we 

announced, along with the City of Bellingham, that we are working on a plan to 

relocate Carl Cozier to property owned by the City within the Civic Complex. 

�x �7�K�L�V���H�Y�H�Q�L�Q�J�¶�V���F�R�Q�V�H�Q�W���D�J�H�Q�G�D���F�R�Q�W�D�L�Q�V���U�H�S�R�U�W�V���Rn EL-3 and EL-4, and Dr. Baker 

shared some brief highlights of what will be seen in those reports.  

�x �2�X�U���G�L�V�W�U�L�F�W�¶�V���I�L�U�V�W���F�R�P�P�X�Q�L�W�\�Z�L�G�H���Z�L�Q�W�H�U���H�Y�H�Q�W���L�V���)�U�L�G�D�\�����)�H�E�����������������������D�W��
SportsPlex. The Winter Blast is for all families and students, and all are invited to 
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attend. Performances of the Sound of Music at Bellingham High and Guys and Dolls 

at Squalicum High kick off soon.  

 

2.0 CONSENT ITEMS:  

Ms. Mason made a motion, seconded by Ms. Diaz Hackler, to approve the following 

consent agenda items: 

 

2.1 Approval of Minutes of Jan. 18, 2024 Regular Meeting; Feb. 6, 2024 Special 

Meeting; Feb. 6, 2024 School Visit 

2.2  Approval of Expenditures and Payroll �± January 2024 

2.3 Resolution 05-24, Transfer of Funds from Capital Projects Fund to General Fund 

2.4 Resolution 06-24, Declaration of an Emergency and Waiver of Bidding 

Requirements Relating to Water Damage Repairs at Sehome High School 

2.5 Approve Donation 

2.6 Hire Appraiser for Property Appraisal 

2.7 EL-3 Monitoring Report �± Treatment and Communication with Public, Parents and 

Students 

2.8 EL-4 Monitoring Report �± Staff Treatment, Compensation and Evaluation 

2.9 Policy 6220 Update, Bid Requirements 

2.10 Policy 2190 Update, Highly Capable Programs 

2.11 Amendment #4 to 2023-24 Whatcom Discovery Program Interlocal Agreement 

(#2324-002D) 

2.1
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3.2 Board Response to Monitoring �± EL-9, Asset Maintenance and Protection 

There was discussion regarding the summary of the board responses to the EL
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teaching students in a way they understand and teaching them how to be a part of a 

community is important when talking about inclusion. She shared a reflection from 

�K�H�U���W�L�P�H���D�V���D���V�W�X�G�H�Q�W�����D�Q�G���V�K�H�¶�V���J�U�D�W�H�I�X�O���W�R���E�H���L�Q���D���V�F�K�R�R�O���G�L�V�W�U�L�F�W��and community that 

tells all children that they belong. 

�x Ms. Diaz Hackler agreed that the levy passage was great news. While at the 

legislative conference in Olympia, she and Ms. Rose met with two sets of state 

representatives, because our school district is located within two different legislative 

districts. She would be interested in inviting legislators to visit our schools. She 

believes the capital improvements at Kulshan will be enjoyed by the surrounding 

neighborhood.   

�x Mr. Benjamin appreciates that Ms. Rose and Ms. Diaz Hackler attended the 

legislative conference. He enjoyed the Kulshan visit but missed seeing students since 

the visit 







ATTACHMENT B 
2-22-



ATTACHMENT B 
2-22-24 board meeting minutes 

 
Monitoring Response Document 
 

Policy Monitored:  EL-9, Asset Maintenance and Protection 
Date Report Submitted:  12/14/2023 
�'�D�W�H���R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H������2/22/2024 
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3. Please note areas for additional improvement. 
 

Thank you for providing additional information to the EL-9 report regarding the specific data on 
reported staff injuries, including staff injured by students. Due to the anomalous nature of the 
numbers for this past reporting period, we would appreciate watching them over the next year and 
hopefully getting a clearer understanding in the next EL-9 report. 
Ongoing dedication to improved sustainability is an important challenge, well-reflected in the 
work of the Climate Action Plan and effort by the advisory committee, management efforts and 
staff work.  

 
4. Comments on the report itself. 
 

Comprehensive, plenty of data to support compliance. The Board appreciate the presentation of 
multiple years of data and the factual presentation of relevant data. 

 
5. Possible changes to the policy.  
 

None identified. 
 





ATTACHMENT C 
2-22-24 board meeting minutes 

Monitoring Response Document 
 

Policy Monitored:  EL-9.1, Facility Improvement or Development Involving Bond Measure 
                               Proposal 
Date Report Submitted:  12/14/2023 
�'�D�W�H���R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H������2/22/2024 
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5. Possible changes to the policy.  
 

Delete the first line of section 1 of the EL-9.1 policy which reads: through the consent agenda, as 
recommended in the monitoring report. 

 




