


▪ Marty shared the high school document first developed at Squalicum focused on 

incorporating Tier I responses; there is interest in doing some streamlining.  

 

Reactions   

▪ Things that stand out are all those on the “office managed” side of things. Overwhelming 

feeling; chronic 



▪ Two years of experience. Things I’m excited about – alignment this year. We aligned all 

our break spaces, library and cafeteria. We have the same items in all these spaces – 

Kelso’s choices, fidgets, mats, etc. Consistency and alignment are what have made my 

classroom effective. Remember to review; hold expectations high. Something I do every 

day. Transitions to lining up; if it doesn’t work well, we have to do it again.  

▪ Something I am curious about. Are we thinking about alignment when we hope to align 

across the International Baccalaureate (IB) and non-IB schools? What behavior 

management systems are being used in middle schools?  

▪ 



Next Meeting: January 9, 2024, 4-5:30 p.m. 

 


