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Facility

Upgrades



Emergency 
Preparedness

• Incidents and protocols in schools

• Community Engagement

• Education and preparation
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New Standard Response Protocol
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Beginning this year (23-24), Bellingham Public Schools 
officially adopted the iloveuguys Foundation's Standard 
Response Protocols.

• All public schools in Whatcom County have adopted or are currently 
adopting the Standard Response Protocol.

• All administrators in BPS were trained by the iloveuguys Foundation in 
August.

• Drills are designed to educate and promote the use of Standard Response 
Protocols.





Emergency Education and Preparation

• All school/district leaders train in the National Incident Management System 
(NIMS) and the Incident Command System (ICS) management model.
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Community Engagement

• Bellingham Public Schools is a member of Whatcom Unified Command.

• Two district staff members are actively engaging and training with 
Whatcom Unified Command and members of the County Emergency 
Response Team.

• BPS is also a leading member of the Whatcom County School 
Emergency Response team and is currently working on codifying that 
team through an MOU.
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Campus Monitors

• Where are they 
assigned?

• What is their role? 

• What laws and 
requirements apply to 
their position?
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Laws related to their position
Campus Monitors have a primary responsibility of student safety, and 
are thus classified as School Safety Officers under the law and are 
subject to its training requirements

• 13 Modules of training including cultural competency, trauma-informed 
approaches, youth mental health and de-escalation techniques.

• Two days of on-the-job training with experienced staff.

• Six check ins with experienced staff per year.
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Collaboration with law enforcement 
and other emergency responders

• What is their role? 

• What is our role?

• When would we (BPS) 
like them involved?
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What are the roles of first responders and 
schools?
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Police

• Crime 
prevention 
and safety

Fire 
Department

• Fire 
suppression 
and response

Paramedics

•Medical 
response and 
life/health 
support

School

• School 
maintains 
guardianship 
until parents 
contacted
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Required BPS processes and collaboration

• Emergency situations: Any staff member, student, volunteer, or visitor should 
initiate the process of calling for assistance in the event of an emergency.

• Mandatory reporting: All employees are Mandatory Reporters and must report 
directly to either Law Enforcement and/or DCYF in the event of abuse committed 
against a child.  That can be either neglect or harm toward any child.

• Cooperate with investigations: When Law Enforcement is conducting an active 
investigation the school will cooperate with their investigation as allowed by state 
and federal guidelines on student privacy rights (e.g. sharing student records, video 
surveillance, student interviews (compliant with Policy and Procedure 3226).



Examples of past calls

Medical Emergency

Safety Situation

o Fire



Thank you
Russ Robinson

School Safety Supervisor

Bellingham Public Schools

Russ.Robinson@bellinghamschools.org

Jay Jordan

Assistant Superintendent

Bellingham Public Schools

Jay.Jordan@bellinghamschools.org
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