MEMORANDUM

TO: Board of Directors
FROM: Dr. Greg Baker, Superintendent
DATE: Nov. 2, 2023

SUBJECT:  Monitoring Report for EL-5, Communication and Counsel to the Board

| certify that the following is accurate as of Nov. 2, 2023. The reporting period is from Oct. 1, 2022
through Sept. 30, 2023.

Policy Type: Executive Limitation
Policy: EL-5 Communication and Counsel to the Board
Adopted: Sept. 10, 2009; revised Feb. 10, 2011; Sept. 11, 2014; Jan. 12, 2017

Interpretation of items: None in question.

Background Information: This report is about Executive Limitation 5 — Communication and Counsel
to the Board (EL-5). Information indicating compliance for each of the areas is presented below.

The superintendent shall not fail through action or inaction to provide the necessary information to the
board to make informed decisions in a timely manner.

1. The superintendent shall not fail to take all reasonable and prudent actions with respect to
board communications and counsel that are typical for similar and highly effective
organizations.

The policy governance model itself provides direction regarding communications and counsel to the

board through the structure of board meetings, linkages, study sessions, school visits, monitoring and

ends reports. Our staff seeks best practices nationally, regionally and locally for similar and highly

effective organizations. Please segh ac3 g0 G[orga)7(niza)6(ti)-3(ons.)]TJETQq0.00000912 0 . G[»e0912 0 612 792


http://bellinghamschools.org/wp-content/uploads/2017/09/EL-5-revised-1-12-17.pdf



/about/committees-advisory-groups/15th-elementary-school-educational-specifications-design-advisory-committee/
/about/committees-advisory-groups/district-office-design-advisory-committee/
/kulshan-middle-school-field-ad-hoc-committee/
/about/committees-advisory-groups/parent-advisory-committee/
/about/committees-advisory-groups/cte-general-advisory-council/
/about/committees-advisory-groups/comprehensive-sexual-health-education-review-alignment-task-force/
/about/committees-advisory-groups/dual-language-program-planning-task-force/
/about/committees-advisory-groups/high-school-advisory-task-force/



/inclusionary-instructional-strategies-standing-committee/
/about/committees-advisory-groups/past-years-committees-advisory-groups/imc/
/about/committees-advisory-groups/joint-district-bea-professional-development-study-committee/
/student-conduct-joint-committee-with-bea/
/about/committees-advisory-groups/student-advisory-committee/
/about/committees-advisory-groups/occupational-health-safety-standing-committee/
/about/committees-advisory-groups/promise-awards-advisory-group/
/about/committees-advisory-groups/school-based-health-center-planning-task-force/
/about/committees-advisory-groups/sustainability-advisory-committee/






/about/committees-advisory-groups/elementary-school-15-educational-specifications-design-advisory-committee/
/kulshan-middle-school-field-ad-hoc-committee/
/kulshan-middle-school-field-ad-hoc-committee/
/families/school-day-information/school-safety/school-emergency-response/
/families/school-day-information/school-safety/school-emergency-response/
/news/information-regarding-sqhs-student-walkout-today-monday-dec-12/
/news/information-about-recent-student-safety-concerns/
/news/sehome-update/
https://www.cascadiadaily.com/news/2022/dec/07/finally-some-leadership-in-sehome-football-hazing/
/about/committees-advisory-groups/high-school-advisory-task-force/
/about/committees-advisory-groups/high-school-advisory-task-force/
/about/committees-advisory-groups/sustainability-advisory-committee/
/about/committees-advisory-groups/school-based-health-center-planning-task-force/
/about/committees-advisory-groups/school-based-health-center-planning-task-force/
/news/budget-update-for-2023-24-school-year-seeking-input/
/news/budget-update-reduction-plans-for-2023-24/
/news/budget-update-reduction-plans-for-2023-24/
/news/addressing-student-safety-and-budget-plans-submit-questions/
/news/watch-video-qa-with-dr-baker/
/about/departments/finance/budget/frequently-asked-questions-about-budget-planning-for-2023-24/
/news/update-why-we-are-facing-budget-reductions/
/news/budget-and-construction-news-and-facilities-update-for-june-2023/
http://bham.tandem.co/

Opportunities for Board Development (evidence for 2dii):

I informed the board of relevant community, professional or educational board development events in
support of a well-informed board during this reporting period by helping the board identify some study


http://bellinghamschools.org/about/school-board/community-linkages/
http://bellinghamschools.org/about/school-board/listening-post/
/about/school-board/
http://bellinghamschools.org/about/school-board/meet-the-board/
https://promise.bellinghamschools.org/2022/11/01/school-board-update-fall-2022/
https://www.instagram.com/p/Cth1i6kvfvQ/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/Co-nIyOSPRp/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/p/CkJv19ESVc7/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://bellingham.wistia.com/medias/wgscwu44no
https://bellingham.wistia.com/medias/1rffqo2n61
https://bellingham.wistia.com/medias/1rffqo2n61
/wp-content/uploads/2023/03/2-1-23-Official-Student-Roundtable-Minutes.pdf
/wp-content/uploads/2023/05/3-29-23-Official-Student-Roundtable-Minutes-1.pdf
/wp-content/uploads/2023/06/5-31-23-Official-Student-Roundtable-Minutes.pdf
/wp-content/uploads/2023/05/5-3-23-Official-Community-Linkage-Minutes.pdf

