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ANNUAL SUMMATIVE EVALUATION OF THE SUPERINTENDENT

This annual evaluation of the Bellingham School District Superintendent by the School
Board for the fiscal year beginning July 1, and ending June 30, IS in two parts:

1. The accumulated Board responses to the administrations monitoring reports on
compliance with the Board’s Ends and Executive Limitations under Policy Governance,
and

2. The priorities for progress made toward the School District’s goals stated in the

Bellingham Promise, the strategic document of the School District and aligned with the
Board’s Ends Policies.

The purpose of the annual evaluation of the Superintendent is to provide a formal summative



B/SR-3.1
Board/Superintendent Relationship
212
Findings — Ends and Executive Limitations:

Commendable developments:

Areas for additional improvement:

Additional comments:

Conclusions: Based upon the Board’s acceptance of these reports and the on-going monitoring
of the district’s performance during the



