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1.5 �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�¶�V Announcements and Report:  �6�X�P�P�D�U�\���R�I���'�U�����%�D�N�H�U�¶�V���F�R�P�P�H�Q�W�V�� 
�x Dr. Baker thanked staff and students for attending this evening. He noted that 

everyone is welcome to stay for the remainder of the meeting but understands that 
some may need to leave. 
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the visit to Whatcom Middle School and was impressed that students showed up so 
early to participate. She is blown away by the clubs that are available to students.  

�x Ms. Rose thought the visit to Whatcom Middle School was fantastic. The need for
paraeducators was heard loud and clear at the Special Education linkage. She liked
hearing from parents how hard they advocate for their students but knows there are
many parents who are not able to be such strong advocates, which is heartbreaking.

�x Ms. Diaz Hackler �D�J�U�H�H�V���Z�L�W�K���W�K�H���R�W�K�H�U���E�R�D�U�G���P�H�P�E�H�U�V�¶���L�P�S�U�H�V�V�L�R�Q�V��of the visit to
Whatcom Middle School and the Special Education linkage. She attended the
Bellingham Public Schools Foundation fundraising lunch, which was very nice. She
understands the hard work and decisions that the executive team has been dealing
with and thanked them for the care that goes into the hard decisions,

5.2 GP-7.2 �± 2022-23 Annual Board Agenda, Revised �± general review. 

6.0 NEW BUSINESS 
6.1 n/a 

7.0 EXECUTIVE  SESSION 
7.1 Executive Session to Consider the Lease of Real Estate    

At 7:15 p.m., Ms. Diaz Hackler announced the board would enter Executive Session for 
approximately 20 minutes for the purpose of considering the lease of real estate per RCW 
42.30.110(1)(b). At 7:32 p.m. the Executive Session concluded, and the board resumed 
the public meeting for purposes of adjournment. 

8.0 CLOSING ITEMS  
8.1 Board Assessment of Meeting:  Ms. Mason assessed the meeting, with an overall rating 

of 4 (commendable).  
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CDH:  
�x �7�K�H�U�H���D�U�H���P�D�Q�\���F�R�P�P�H�Q�G�D�E�O�H���H�[�D�P�S�O�H�V���R�I���S�U�R�J�U�H�V�V���L�Q���W�K�L�V���U�H�S�R�U�W�����$���I�H�Z���Z�H�¶�G���O�L�N�H���W�R��

�K�L�J�K�O�L�J�K�W���D�U�H�� 
�� �$�����������G�D�\���V�X�P�P�H�U���U�H�W�U�H�D�W���I�R�U���V�F�K�R�R�O���O�H�D�G�H�U�V�K�L�S���W�H�D�P�V�� 
�� �(�[�S�D�Q�V�L�R�Q���R�I���3�U�R�P�L�V�H���.���W�R���D���I�X�O�O���\�H�D�U���S�U�R�J�U�D�P���D�W���������H�O�H�P�H�Q�W�D�U�\���V�F�K�R�R�O�V�� 
�� �(�[�S�D�Q�V�L�R�Q���R�I���%�L�O�L�Q�J�X�D�O���7�H�D�F�K�H�U���$�F�D�G�H�P�\�� 
�� �1�L�Q�W�K���J�U�D�G�H���V�X�F�F�H�V�V���W�H�D�P�V�� 
�� �0�H�Q�W�D�O���K�H�D�O�W�K���V�X�S�S�R�U�W�� 
�� �&�7�(���H�[�S�D�Q�V�L�R�Q�� 

JM:  
�x Full 
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JM:  
�x �/�L�N�H���W�K�H���³�Q�H�Z�´���Q�R�W�D�W�L�R�Q�����6�R���P�X�F�K���H�Y�L�G�H�Q�F�H���L�Q���W�K�L�V��report to appreciate! 

KR:  
�x �/�R�Y�H���W�K�H���³�Q�H�Z���X�S�G�D�W�H�G���V�H�F�W�L�R�Q���´ 

 
5. Possible changes to the policy.  
KB:  

�x None. 
DB: 

�x None. 
CDH:  

�x None. 
JM:  

�x None. 
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Monitoring Response Document �± INITIAL COMPILATION  
 

Policy Monitored:  EL-8, District Calendar  
Date Report Submitted:  4/27/2023  
Date �R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H:  5/18/2023  
 
 
Below are my responses in connection with the report: 
 

Ends Reports: Executive Limitations Reports 
1. The Board finds that the Superintendent: 1.



ATTACHMENT C 
5/18/23 board meeting minutes 

 

2 
 

JM:  
�x Work to use professional learning opportunities to enhance culturally responsive and inclusive 

teaching practices. 
�x Work to increase size of substitute pool to help with shortages. 
�x Using lessons from COVID to enhance community engagement practices. 
�x ParentSquare has been a great, new, additional way to communicate with families. 
�x Generally, a lot of creativity as we returned to a more normal school year after COVID, 

dealing with both the challenges and learnings that arose from the pandemic. 
KR:  

�x Report shows great level of care and consideration in developing a calendar that meets a 
plethora of requirements for such a diverse range of stakeholders. 

�x Efforts like interpreters and multi-channel communications demonstrate a willingness to meet 
�V�W�D�N�H�K�R�O�G�H�U�V���Z�K�H�U�H���W�K�H�\�¶�U�H���D�W���D�Q�G���V�K�R�Z���F�R�P�P�Ltment to inclusion of families and stakeholders 
in addition to students. 

�x Reduction in staff absences and participation in training. 
 
3. Please note areas for additional improvement.  
KB:  

�x None. 
DB: 

�x None. 
CDH:  

�x None. 
JM:  

�x None. 
 
4. Comments on the report itself. 
KB:  

�x I appreciate compiling the evidence to show that the Superintendent is in compliance. 
DB: 

�x Thank you for the multiple reference links and graphic examples. 
CDH:  

�x Great report, as always. 
JM:  

�x Appreciate the examples. 
 

5. Possible changes to the policy.  
KB:  

�x None. 
DB: 

�x None. 
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CDH:  
�x None. 

JM:  
�x None. 
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