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�x Tania Quijada Flores is the president of the Bellingham Association of School 
Employees (BASE) and works at Carl Cozier Elementary School. Union staff serve 
all students in the district. Although members have not yet been individually notified, 
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4/27/23 board meeting minutes 

Monitoring Response Document 
 

Policy Monitored:  EL-3, Treatment and Communication with Public, Parents and Students 
Date Report Submitted:  2/16/2023 
�'�D�W�H���R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H������3/16/2023 
 

1 
 

 
�7�K�H�� �%�R�D�U�G�� �K�D�V�� �U�H�F�H�L�Y�H�G�� �D�Q�G�� �U�H�Y�L�H�Z�H�G�� �W�K�H�� �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�¶�V�� �0�R�Q�L�W�R�U�L�Q�J�� �5�H�S�R�U�W�� �U�H�I�H�U�H�Q�F�H�G�� �D�E�R�Y�H����
�)�R�O�O�R�Z�L�Q�J�� �W�K�H�� �%�R�D�U�G�¶�V�� �U�H�Y�L�H�Z�� �D�Q�G�� �G�L�V�F�X�V�V�L�R�Q�V�� �Z�L�W�K�� �W�K�H�� �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�� �D�Q�G�� �K�L�V�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V���� �W�K�H��
Board makes the following conclusions: 
 

Ends Reports: Executive Limitations Reports 
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 
policy. 

b. is making reasonable progress tov l77 13.8 re
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4. Comments on the report itself. 
 

The board appreciates all the examples of the great work the district is engaging in. This report 
helps us to decide what to focus our efforts on. Thank you. 

 
5. Possible changes to the policy.  
 

None. 
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Date Report Submitted:  2/16/2023 
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DB: 
�x The Ends reports continue to be filled with meaningful data and presented in a cogent, 

understandable way. The board appreciates creative and new ways to look at progress, such as 
breaking down students by GPA, just as an example. 

CDH:  
�x Great job as always on this. 

JM:  
�x Thank you for the in-depth analysis of community college-goers! 

KR:  
�x Having the data set separate from the narrative creates challenges in referencing data 
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