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BPS Ne w D istric t Office  Rev ie w &  De c isio n M atrix  fo r Pr oje ct
Program  & S ite 

Phase 1

Site & Workpl ace 

Components

Phase 1

Concept Design & 

Prelim inary Planning

Phase 1

Concept Design & 

Prelim inary Planning Phase 1

End of Phase 1

End of June End of Jul yMid AugustEnd of August End of Septem ber

6/25/2020 7/28/2020 8/11/2020 8/25/2020 9/22/2020 DAC Mtg 1 DAC Mtg 2 DAC Mtg 3 DAC Mtg 4 End of Phase
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Vision & Key Goals (the original with most changes shown)

VISION: 



Vision & Key Goals Revised

VISION: 
A place that embodies the investment the 
community has made in education and all that it 
stands for - creating knowledge in its community, 
building character, and preparing the next 
generation to take action in the world.

KEY GOALS: 

1. Community and connection - a welcoming 
space that brings our staff, students, families, 
and community partners together

2. Learning and collaboration �t a space that 
encourages learning from each other, the 
presence of great collaborative spaces

3. Innovation - an environment that encourages 
trust building and diversity to allow new ideas to 
flourish

4. Flexibility �t designing the physical environment 
with future adaptability in mind

5. Health and wellness - design choices that 
enhance physical and psychological health
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Design Precepts Employee Feedback

EXPERIENCE RESEARCH

a developing group of guidelines 
prepared by the design team 
integrating organizational 
culture, employee feedback, 
design experience

Bellingham Promise

How it all fits

focus groups, survey,  on-going 
input from the Design Advisory 
Group

Energizing spaces
Places for focused work
Air quality/temp control

Ergonomics

Healthy spaces
Daylight access
Connectivity
Collaboration

Outdoor spaces

Flexibility
Children are the heart
Community engagement

Presence of children
Learning mindset

Warmth & welcoming
Encouraging healthy choices

Mobility
Balanced stewardship

COMMUNITY + CONNECTION
LEARNING + COLLABORATION

HEALTH + WELLNESS
INNOVATION 
FLEXIBILITY



Site Analysis
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Site Context



Site Context



Vehicular Connectivity



Pedestrian Connectivity





Topography



Views



Existing Conditions
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Street Edge
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Site Arrival
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Trail Connection
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Perimeter 
Conditions
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3 2

1
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Visibility

2 1
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Views

View to Southeast View to South View to Southwest



Site Options
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