Parent Advisory Committee to the Superintendent (PACS)
March 26, 2015 9:30 a.m. - 11:30 a.m.
Central Services Board Room

Parents: Parents attended representing 20 schools — 14 elementary schools, 3 middle
schools, and 3 high schools.

Executive Team/District Staff:

Superintendent Greg Baker

Assistant Superintendent Steve Clarke

Executive Director of Communications and Community Relations Tanya Rowe
Doctoral Resident Anda Adams

Note Taker:
Lezlie Fox, Executive Secretary, Communications and Community Relations

Welcome:
Dawn Brand and Trisha Walton welcomed the group and asked attendees to introduce
themselves.

Superintendent’s Update:

Dr. Baker welcomed the group and let them know the discussions would surround
personnel, start and end times, and an idea for a new field trip.

The first update was about personnel changes within Bellingham Public Schools.

Dr. Baker said that we currently have five principal openings: Lowell and
Northern Heights elementary schools, Shuksan Middle School and Sehome and
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schools about what they think the best fit for their school
will be.
Dr. Baker then discussed plans for a
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Right now we don’t have a centralized
person to coordinate all of these
opportunities for the schools.

o Comment: Central coordination would be great — a
lot of schools try to get together to coordinate an
event.

Next, Dr. Baker gave an update on the school schedules (start/end times.) Dr.
Baker reviewed the current schedule and discussed the proposal that was recently
shared with families and why the changes were proposed. He described the two
main reasons for the proposed changes:
o0 Sleep research stating that high school students are better prepared to
study later in the morning.
o0 State graduation requirements will require current middle school students
to graduate with more credits.

Dr. Baker told the group that we received a lot of feedback and shared some of
the comments they received, both from parent surveys and from meeting with
students in each of the high schools.

Dr. Baker said we’re not pulling back from what we are trying to achieve, but
know that we haven’t yet found the best solution; we still have work to do.

o Comment: Was there anyone that looked at the budget situation related to
busing and about combining elementary and high school to have start
times at the same time?

Yes, we looked at this option. While this happens in many other
districts, some the feedback included the comments that parents
would not be comfortable with their kindergartener riding with a
high schooler or a middle schooler. Also, this model would
require 25-30 more buses.

o Comment: What happens if you do that and the bus is full?

We build our routes so that we can pick everyone up. This is why
we would need to buy more buses.

o Comment: A PAC member said she would challenge the assumption that
we would need more buses because she believes we have buses that are
not full/well utilized. She asked the group who had kids that never take
the bus. She said it bothers her that we have to have a bus for every
family when not everyone uses it.

We bus all kids that meet certain criteria and our fleet is based on
ridership, not school enrollment.

o Comment: What if people opt out of transportation? We honestly never
use the school buses for to and from and then you build a model based
upon that? The cost of the 8 extra buses goes down. | have a theory after
watching Fairhaven Middle School come back from civic field with no
one but the coach on the bus. 1 think the whole model needs to be looked
at. 1 would love to see an opt out for transportation in the handbook.



An empty bus due to sports is a different conversation. We build
the model based upon who starts the school year riding the bus.
o Comment: Also important not to encourage a culture of every parent
driving their kid. 1 know it’s complicated.
o Comment: What about in high school? Do you see attrition once the



Comment: My son came home talking about high school starting later.
As he looked at it more, he pushed back. Looking at the big picture, he
didn’t like the idea.
Comment: When you have elementary Kids, it’s hard to fathom high
school.
Comment: 1 did research and didn’t find many that start earlier in
elementary.
We did lot of research. Not many elementary starts were in the
7:00 hour.
Comment: Hood River, OR. They all start early and go together.
Comment: It feels comforting at the end of the day that the process has
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Steve brought up the web site and showed how Project Free Education has been
working through the last three years in BPS to reduce or eliminate supplies,
materials and course fees.

Steve



Question: Are you going to address what the schools need from
the PTA’S?
We are trying to support the PTA’s work and not have it be

a loss for anyone. We are in unchartered territory and need
to work with you.

Dr. Baker. Conceptually, if we take away all the things that



