


and Learning and Finance 
and Operations. 

March 2-6, 2015 Gather Feedback 
on Priorities for 
Progress and draft 
budget priorities 
through an online 
survey. 

Superintendent shares 
and gathers feedback and 
ideas from all staff and 
families to help form 
draft budget. 

 Complete 

March 2015  Review above-
baseline requests 
and budget 
reduction 
proposals. 

The Deputy 
Superintendent/Executive 
Director of Teaching and 
Learning (for 
instructional-related 
staffing and items) and 
Assistant Superintendent 
of Finance and 
Operations (for facility 
and operational-related 
staffing and items) review 
proposals and continue 
processing with principals 
and staff to establish 
priorities and 
recommendations. 

 Complete 

March 2015 Build draft budget 
priorities and 
gather input. 

Staff uses available 
information, requests and 
feedback to build draft 
budget.  

 Complete 

April - May 2015 Present draft 
budget and gather 
feedback. 
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